Get Involved
with JCEO

The first step is here. Thank you for getting involved!
Community Action doesn’t work without you.
In this document, you will find:

p.1 About us - a brief history of JCEO and the evolution of our programs
p.2-3 Program overview - details about programs that benefit from fundraising
p.4 What are you fundraising for? - Choosing a program.
p5-7 So you want fo hold a Food Drive
p.8 Promoting
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DEPARTMENT OVERVIEW

Each department is multifaceted, with a variety of unique programs, goals, and challenges.
This is a non-comprehensive summary of the departments that most benefit from fundraisers
and volunteer assistance, and program areas that most benefit from community engagement.

COMMUNITY OUTREACH PROGRAM (COP)

Food pantry [Volunteer & Fundraising Opportunities]

e 13 of the 14 COP Centers have food pantries, where we supply individuals with a three day supply of
food, up to eight times a year. While we recover thousands of pounds of food every month from
local grocery stores and Feed America, we still spend more than $5,000 a month on purchasing
food. All year round, we welcome product and monetary donations for our pantries.

Summer Camp Scholarships [Fundraising Opportunity]

o Each year, as school gets out of session, impoverished families face the dilemma of childcare and
educational opportunities over the summer. JCEO provides income eligible children with
scholarships to camps like the Y, Camp Jericho, Soccer Camp, and more.

The average cost per child is $80.

Back to School [Fundraising Opportunity]|
e In the fall when children return to school, JCEO assists low-income families with provision of
school supplies, including backpacks, pens, crayons, notebooks, and folders.

Holiday Baskets [Volunteer & Fundraising Opportunity]

o Each winter, JCEO provides families in need with Thanksgiving and Holiday baskets, filled with
items like cake mix, pie filling, canned fruits and vegetables, stuffing, and gift cards for turkeys.
Along with food and monetary donations for this project, we look for volunteers to help pack and
sort the items.

Medicaid Transportation [Volunteer Opportunity]

o In this program, volunteer drivers use their own vehicle to provide transportation to eligible
individuals to their medical appointments. Drivers are reimbursed mileage, and we’re always
looking for more volunteers!

Winter Gear [Fundraising Opportunity]
o Every winter, JCEO’s COP hands out hundreds of warm clothing items, including hats, coats, gloves,
scarves, socks, and boots. While we utilize every item donated, we are especially always looking for

extra-large adult sizes.

FOOD SERVICES

Food pantry [Fundraising Opportunity]|
e TFood Services operates its own food pantry, along with supplying food to more than 20 other
pantries, including third-party pantries, across the region. Just like our COP Food Pantries, we
welcome product and monetary donations for our pantries all year round.
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DEPARTMENT OVERVIEW CONT.

SENIOR OUTREACH PROGRAM (SOP)

Holiday Care Baskets [Volunteer & Fundraising Opportunities]

e Every year during the winter holidays SOP provides care baskets to lonely seniors. Along with food
and treats for a holiday meal, these baskets often include fun items like crossword puzzles, and
warm socks or hats. Along with product and monetary donations, we sometimes need assistance
with packing the baskets.

N Telepone Reassurance/Friendly Visitor [Volunteer Opportunity]
ﬁ S

With this project, volunteers call or visit lonely, homebound seniors.

DEVELOPMENT

The Backpack Program |Volunteer & Fundraising Opportunities]

o This project provides meals to food insecure elementary school students in local schools, by giving
students a weekly bag with 2 breakfast items, 3 entrees, fruits, vegetables, grains, and snacks. This
project operates throughout the school year, and is almost entirely funded by donations.
Volunteers help pack the bags every week, and deliver them to the local schools.

Fostering Komfort Project |[Fundraising Opportunities]
o The Fostering Komfort project provides duffle bags, suitcases, or backpacks filled with toiletries
and comfort items for children entering foster care. On average, it costs $8o per bag.

HEAD START & EARLY HEAD START (HS & EHS)

Gas Cards for Head Start Families [Fundraising Opportunity]|
e JCEO operates 10 Head Start centers throughout Clinton and Franklin Counties, yet due to the
nature of the program is unable to provide transportation. Head Start parents and guardians must
drop off and pick up their children from the classroom centers - with the cost of fuel and
transportation, families are sometimes unable to make the trip on a daily basis. Each school year,
we provide families at need with $20 gas cards, to limit or prevent their children missing out on
classroom experience.

Winter Gear for HS & EHS Kiddos [Fundraising Opportunity]
e Since 2020, each year we have provided Head Start and Early Head Start children and their siblings
with winter gear - coats, snow pants, and boots. Because specific sizes are purchased for each
child, monetary donations are preferred for this project.

You can learn more about each of these programs on our website at www.jceo.org.
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hat are you fundraising for

Maybe you already know you want to run a coat drive, or raise money for the
Fostering Komfort program. Maybe you just know you want what you're doing to
impact children. If you're on the fence, use this guide to help you decide.

omta WHAT TIME OF YEAR IS IT?

EEEe . .
ssms | Our needs as an organization fluctuate

— throughout the year, as the needs of
the community change. If you're
fundraising in the spring, we may need
summer scholarship funds, or AC units. WHAT’S IMPORTANT T0 YOU"
If you're planning for the fall, we may It’s easier to plan and execute a

be looking for winter gear, funding for fundraiser when you pick something
fuel, and Thanksgiving baskets. you’re passionate about. Luckily for
you, JCEO has a wide variety of
programs that cover needs as diverse
as diapers and formula for babies to
transportation assistance for the
ASK us WHAT WE NEED elderly. Check out “Programs that
We don’t bite! If you just want to help need your help” below for some ideas.
where we need it the most, ask us what -"@'-

we need - we're grateful for your help and S
are always happy to share our “wish list.”

* PROGRAMS THAT CAN ALWAYS USE HELP
BACKPACK PROGRAM fear Reuuns ‘ FOOD PANTRY & %ud

The Backpack Program provides meals to hungry
Did you know that JCEO has more than 10 Food

elementary school students in the area. This program
Pantries in the North Country, and provides food to
THANKSGIVING &  (debr - Decerber

operates separately from the Food Pantries, and is

almost entirely run off of donations. See the Backpack more than 20? We can always use more food. See our
Food Drive page below for more information.

Every November and December, we

Program page for more information.
provide baskets of food for holiday dinners

Ocleber - March WINTER GEAR

It gets cold in the winters up here. Every
year we collect and distribute hundreds
of winter gear items like coats, gloves,
hats, scarves, and boots.

EMERGENCY AID Ve Reud!

Sometimes, we see families that need help getting
through an unexpected rough patch. They may need Head Start doesn’t offer bussing, so parents and
financial assistance for car repairs, or for a security guardians of Head Start children have to drop off and

deposit. The more donations we get for Outreach pick up the“:cCh”d elveryétdaya. Some’E)imest,.the C‘l)|5t of futel
A = prevents regular attendance. Donations allow us to
Assistance, the more families we can help. purchase gas cards to help ease the burden.
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JCEO operates more than 10 food
pantries in the North Country, serving
thousands of people each year.

¢JCEO

Joint Council for Economic Opportunity
of Clinton and Franklin Counties, Inc.

If you're here, it’s because you're thinking of holding a food drive on behalf of JCEO - so first and
foremost, THANK YOU! Your efforts will contribute significantly to our mission of providing
resources and services that enhance people’s dignity and self-reliance. To help you (help us) have
the most successful food drive, we’ve prepared some general information and guidelines:

Things to keep in mind:

v Focus on shelf-stable, easy to prepare foods, such as canned fruits, veggies, and meat,
pasta and rice packets, granola bars, oatmeal, cereal, and peanut butter.

v~ Not everyone has access to an oven, stove, fridge, microwave, or even a can opener.
Opt for foods that can be easily opened and consumed with minimal preparation.

v~ “Cashis king” - JCEO can purchase food at a more economical rate through our
partnership with the food bank, maximizing the impact of donated dollars.

v~ Collection point and duration: designate a central collection point, with convenient
hours for drop-offs. Be sure to specify the duration of the drive, with a set deadline!

v Promote your drive on social mediq, local newspapers, and community bulletin boards.
Feel free to tag JCEO @jceony on Facebook and Instagram and @jceo on Linkedin.

4 Stay in touch with us! By keeping us informed about your plans, we can provide
guidance and share updates on our page, and coordinate donation drop-offs.

No need to reinvent the wheel! The following two Questions?
pages have flyers you can print and use at your Email: ejent@jceo.org
event. The 4x4 flyers are perfect to hand out if Call: 518-561-6310
you're doing a drive outside of a store. :
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gJ CEO JCEO FOOD DRIVE SUGGESTIONS

Joint Council for Economic Opportunity
of Clinton and Franklin Counties, Inc.

Donated food will be distributed to families and households
in need across Clinton and Franklin Counties.

Ideal items will be shelf stable, low-preparation food products.

Suggested Items to Donate:
Canned fruits and vegetables
Canned tuna, chicken
Soups, stew, chili
Pasta and sauce
Oatmeal
Peanut butter and jelly
Pancake Mix
Instant Potatoes
Cereal
Gift Cards/Direct Donations

THANK YOU!
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" HOW TO SHARE YOUR
FUNDRAISING STORY

A ; . . \

Craft Professional and Friendly Posts

Tell others about your project using clear and concise language. If you're
looking for audience participation, include a call-to-action, encouraging
followers to participate and contribute!

Tag JCEO and your fundraising partners on Social Media

On Facebook @JCEONY
On Instagram @JCEONY ]

On Linkedin @JCEO "
We fry our best fo engage with and share posts and events we are tagged in! o

Take lots of pictures

A picture’s worth a thousand words! Take pictures of your collection, of your
volunteers, and behind-the-scenes work. Be sure to get a picture when you
drop off your donation!

If you're hosting an event:

Unsure? Ask!

CREATE A FACEBOOK EVENT
lrfhyou have ques’rllon:, OZOU,T, By creating a Facebook event, people can
© program you' re funaraising respond to the page and will have one place
for, h(?W fo men’rlon' JCEO, or where they can obtain information about when,
anything else, email where, and what the event’s about.
jeeo@jceo.org, SHARE EVENT DETAILS IN ADVANCE

Let people know what your fundraiser is and how
JCEO Administrative Office they can get involved by posting on social

54 Margaret Street media, sharing flyers, and telling your network.
Plattsburgh, NY 12901

518-561-6310
jceo@jceo.org



